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Key Points driving the Infrastructure transformation are :

ABOUT US

i2t2's infrastructure consulting works with the

client to implement their business goals. We have Future

a strong team of technology professionals Current Agile

capable of deliv.ering. swift am.l measurable Aging hardware unsupported Secure

results. We help clients in developing the strategy, ) » In-house Vs Cloud

create roadmap and provide appropriate Software, Risk of unknown .

technology solutions. security threats exorbitant Mobility . . . .
support costs BYOD
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i2t2 aligns its Infrastructure transformation
service to address all of the requirements

We build infrastructure to meet the

required SLAs (Service Level
Agreements) and we always ensure
that the solutions are aligned with the
BLAs (Business Level Agreements)

demands.
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A business driven IT Transformation
strategy is instrumental in creating The need to deliver new customer driven experience is growing. The
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suitable roadmap and maximizing the demand for change is more frequent and turnaround time is shorter.

return on investment.

i2t2 helps organizations building their infrastructure that is ready for Agile
delivery.

i2t2 considers existing people, process and tools environment in its

) transformation analysis and adjusts its approach to deliver expected
Any transformation effort must focus on

. . . . results.
improving business effectiveness. The key drivers

identified for an IT enabled business environment

Following six steps are the key contributors for the successful
are:

implementation of the Transformation projects.

S ERVI CES Discover: Know what you own

Analyze : Understand the relationships between business process,

+ Agilityto deliver new products applications and infrastructure

+ Versatile and mobile delivery platforms Plan : Develop a strategy for minimal business disruption and

S . i thi I deliver on time
" Secure environment, working within comphance Build : Prepare the tested and validated environment to support the
future design

Migrate : Move the applications and IT services to agile, secure and

+ Availability of the service

» Minimize the disruption to business
robust environment

* Greater efficiency Reduced Operate: Support the environment efhiciently



ABOUT US

i2t2's infrastructure consulting works with

the client to implement their business goals.
We have a strong team of technology
professionals capable of delivering swift
and measurable results. We help clients in
developing the strategy, create roadma
p and provide appropriate technology
solutions.

We build infrastructure to meet
therequired SLAs (Servic
e LevelAgreements) and we
always ensure that the solutions
are aligned with the BLAs (Business
Level Agreements)

A business driven IT Transform
ationstrategy is instrumental
in creating suitable roadmap and
maximizing the return on investment.
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